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Zn tliG Claims 

The status of claims in the case is as follows: 

1. [Currently amended] A method for workload planning, 
comprising the steps of : 

determining for each of a plurality of prospective 
customers, a projected volume of material for 
processing; 

determining for each customer a complexity factor for 
processing said material, including idefttif ying any 
critical factors , dismantling prototype machines, 
identifying work content and resulting saleable r 
commodity , and trash items, said complexity factor 
representing processing time divided by said volume as 
defined during prototype dismantling and subsequently 
modified by actual experience; 

said critical factors including sp ecific asset 
protection requirements, destructi on, and impairment 
techniques, regardless of any financial benefit or 
cost ; 

utilizing periodic updates of said project ed volume and 
of said critical factors and of any othe r factors. 
prior customer product s hipment experience and new 
demanuf acturina product proto typing to establish and 
adjust said complexity factor for each of said 
plurality of customers; and 
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responsive to said projected volume and said complexity 
factor for each of said plurality of customers,, 
determining staffing requirements and productivity 
targets for a demanuf acturing enterprise for processing 
said material for a plurality of future pe riods to 
facilitate advanced warning and the time to preclude 
anv future staffing or cap acity issues. 



1 2. Canceled 

1 3. [Original] The method of claim 1, further comprising 

2 the step of converting said volume to weight. 

1 4. [Currently amended] The method of claim 2 claim 1, 

2 further comprising the steps of converting said volume to 

3 weight, and determining said complexity factor by 

4 prototyping, 

1 5. [Original] The method of claim 4, said prototyping 

2 including the step of disassembly prototyping. 

1 6. [Original] The method of claim 5/ said disassembly 

2 prototyping step being applied to new material and further 

3 comprising the step of accumulating historical data for 

4 determining said complexity factor for previously 

5 disassembled material. 

1 7. [Currently amended] The method of claim 2 claim 1, 

2 said projecting step further comprising- the step of 

3 determining an expected number of truckloads of said 

4 material. 
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1 8. [Original] The method of claim 5, said disassembly 

2 prototyping further including the step of determining 

3 salvageable and disposable content for said material of a 

4 given equipment type, . 

1 9. [Original] The method of claim 1, further comprising 

2 the steps of applying said quantity projections and 

3 complexity factors to workload planning model for 

4 forecasting workload requirements for said processing; and 

5 responsive to said workload requirements determining 

6 staffing requirements and resource balancing between 

7 projects , 

1 10. [Original] The method of claim 9, further comprising 

2 the steps of adjusting said workload requirements for 

3 absenteeism, fatigue, breaks, and vacation pattern factors. 

1 11. [Original] The method of claim 9, said workload 

2 planning model being implemented as a computer spreadsheet. 

1 12. [Original] The method of claim 11, further comprising 

2 the step of periodically updating said workload planning 

3 model based upon actual and anticipated changes in quantity 

4 projections and complexity factors. 

1 13. [Previously presented] The method of claim 12, further 

2 comprising the step of calculating said productivity targets 

3 for a demanuf acturing enterprise using said quantity 

4 projections and- complexity factors, 

1 14. [Currently amended] A method for forecasting staffing 

2 requirements for a demanuf acturing enterprise, comprising 
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3 the steps of: 

4 determining for each of a pl urality of prospective 

5 customers, a projected volume of materia l returns for 

6 processing; 

7 'determining for each custome r a complexity factor for 

8 processing said material, including identifying any 

9 critical factors; 

10 said critical factors including specific asset 

11 protection requirements, destructi on, and impairment 

12 techniques, rega rdless of any financial benefit <?r cost 

1 3 factors ; 

14 converting projected c ustome r material returns for each 

15 said customer to weight, multiplying said weight by a 

16 complexity factor determined initially by disassembly 

17 prototyping and subsequently modified by actual 

18 experience to generate a staff requirement for each of 

19 a plurality of customers, said disassembly prototyping 

20 including dismantling prototype machines in acco rdance 

21 with said financial benefit and cost factors and 

22 further with respect t o anv said critical factors, 
2 3 identifying work content and resulting saleable, 

24 commodity, and trash items, said complexity factor 

25 initially representing time for said disassembly 
2 6 prototyping divided by said weight; 

27 utilizing periodic updates, pr ior customer product 

28 shipment experience and new demanuf acturino product 
2 9 prototyping to establish and adju st said complexity 
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30 factor for each of said plur ality of customers; 

31 generating a summation of said staff requirements for 

32 all customers at a plurality of future checkpoint to 

33 facilitate advanced warning a nd the time to preclude 

34 any future staffing or capacity issues ; and 

35 adjusting said staff requirements for all customers by 

36 an expected absenteeism factor, fatigue factor, breaks 

37 requirements, and vacation patterns to generate said 

38 staffing requirements and productivity targets for said 
3 9 demanuf acturing enterprise. 

1 15. [Original] The method of claim 14 , further comprising 

2 the step of executing said converting, generating, and 

3 adjusting steps in a spreadsheet model. 

1 16-18- Canceled 

2 19. [Currently amended] A program storage device readable 

3 by a machine, tangibly embodying a program of instructions 

4 executable by a machine to perform method steps for workload 

5 planning, said method steps comprising: 

6 determining for each of a plurality of prospective 

7 customers, a projected quantity of material for 

8 processing; 

9 determining for each customer a complexity factor for 

10 processing said material, including, dismantling 

11 prototype machines, identifying work content including 

12 identifying any critic al factors and resulting 
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13 saleable, commodity, and trash items, said complexity 

14 factor representing processing time divided by said 

15 projected quantity as initially defined during 

16 prototype dismantling and subsequently modified by 

17 actual experience; 

18 said critical factors including specific asse t 

19 protection requirements, des truction, and impairment. 

2 0 techniques, regardless of any financial benefit pr CQSt 

21 factors; 

22 utilizing periodic updates, prior customer product 

23 shipment experience and new demanuf acturing product 
2 4 prototyping to establish and adjust sai d complexity 
25 factor for each of said plurality of customers; and 

2 6 responsive to said projected quantity and said 

27 complexity factor, determining staffing requirements 

28 and productivity targets for processing said material 

29 at a plurality of future chec kpoint to facilitate 

30 advanced warning and the time to preclude arw future 

31 staffing or capacity issues. 

1 20. [Original] The program storage device of claim 19, 

2 said method steps further comprising the step of projecting 

3 said quantity by volume. 

1 21. [Original] The program storage device of claim 19, 

2 ■ said method steps further comprising the step of converting 

3 said volume to weight. 

1 22. [Original] The program storage device of claim 20, 
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2 said method steps further comprising the step of converting 

3 saici volume to weight, and determining said complexity 

4 factor by prototyping. 

1 23. [Original] The program storage device of claim 22, 

2 said prototyping step including the step of disassembly 

3 prototyping. 

1 24. [Original] The program storage device of claim 23 r 

2 said disassembly prototyping step being applied to new 

3 material and further comprising the step of accumulating 

4 historical data for determining said complexity factor for 

5 previously disassembled material. 

1 25. [Original] The program storage device of claim 20, 

2 said projecting step further comprising the step of 

3 determining an expected number of truckloads of said 

4 material - 

1 26. [Original] The program storage device of claim 23, 

2 said disassembly prototyping further including the step of 

3 determining salvageable and disposable content for said 

4 material of a given equipment type. 

1 27. [Original] The program storage device of claim 19, 

2 said method steps further comprising the steps of applying 

3 said quantity projections and complexity factors to workload 

4 planning model for forecasting workload requirements for 

5 said processing; and responsive to said workload 

6 requirements determining staffing requirements and resource 

7 balancing between projects. 
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1 28. [Original] The program storage device of claim 27, 

2 said method steps further comprising the step of adjusting 

3 said workload requirements for absenteeism, fatigue, breaks, 

4 and vacation pattern factors. 

1 29. [Original] The program storage device of claim 27, 

2 said workload planning model being implemented as a computer 

3 spreadsheet. 

1 30. [Original] The program storage device of claim 29, 

2 said method steps further comprising the step of 

3 periodically updating said workload planning model based 

4 upon actual and anticipated changes in quantity projections 

5 and complexity factors, 

1 31- [Original] The program storage device of claim 28, 

2 said method steps further comprising the step of calculating 

3 said productivity targets for a demanuf acturing enterprise 

4 using said quantity projections and complexity factors. 

1 32. [Currently amended] A computer program product for 

2 forecasting staffing requirements for a demanuf acturing 

3 enterprise, comprising: 

4 a computer readable medium; 

5 first program instructions for converting projected 

6 customer returns to weight, multiplying said weight by 

7 a complexity factor determined initially by disassembly 

8 prototyping and thereafter modified by experience to 

9 generate a staff requirement for each of a plurality of 
10 customers, said disassembly prototyping including 



END920010061US1 10 S/N 09/923,470 



PAGE 13/22 " RCVD AT 7/23/2007 12:27:56 PM [Eastern Daylight Time] * SVR:USPTO-EFXRF-5/20 * DNIS: 2738300 * CSID:276 238 1545 * DURATION (mm-ss): 04-34 



Jul 23 2007 12:27PM Shelley M Beckstrand, PC, 27G 238-1545 



p. 14 



11 dismantling prototype machines, identifying work 

12 content including identifying any critical factcprs and 

13 resulting' saleable, commodity, and trash items, said 

14 complexity factor calculated as processing time divided 

15 by said weight; 

16 said critical factors including spe cific asset 

17 protection requirements, destruction, and i mpairment 

18 techniques, regardless of anv financial benefit or COSt 

19 factors; 

20 second program instructions, utilizin g periodic 

21 updates- prior customer product shipment e xperience and 

22 new demanuf acturina product prototyping-, for 

2 3 establishing and adjust said comple xity factor for each 

2 4 of said pluralit y of customers; 

25 second third program instructions for generating a 

2 6 summation of said staff requirements for all customers; 

27 and 

28 third fourth program instructions for adjusting said 

29 staff requirements for all customers by an expected 

30 absenteeism factor, fatigue factor, breaks 

31 requirements, and vacation patterns to generate said 

32 staffing requirements and productivity targets for said 

33 demanuf acturing enterprise; and wherein 

34 said first, second, and thi^d third, and fourth program 

35 instructions are recorded on said computer readable 

3 6 medium. 
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